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Mi s s i o n  Wa c o  s t a r t e d  o u t  i n  1 9 7 8  a s  J i mmy  a n d  J a n e t  Do r r e l l  me e t i n g  i n  
a  r u n - d o wn  h o u s e  i n  No r t h  Wa c o  w i t h  n e i g h b o r s ,  c h i l d r e n  a n d  t e e n s  
s t r u g g l i n g  i n  t h e  c o mmu n i t y .  T h e  Do r r e l l s  b e g a n  h e l p i n g  t h e s e  p e o p l e  
p e r s o n a l l y  t h r o u g h  b u i l d i n g  r e l a t i o n s h i p s  a n d  e mp o we r i n g  t h e m t h r o u g h  
m i n i s t r y  a n d  b r i n g i n g  t h e  “ g o o d  n e ws ”  t o  t h o s e  i n  n e e d .    

I n  1 9 9 1 ,  a  Ch r i s t i a n  f o u n d a t i o n  d e c i d e d  t o  f u n d  $ 7 5 , 0 0 0  t o  s t a r t  u p  
M i s s i o n  Wa c o  wh i c h  wa s  t o  b e  l e d  b y  J i mmy  a n d  J a n e t .  W i t h i n  t h e  f i r s t  
y e a r ,  t h e  o r g a n i z a t i o n  f l o u r i s h e d  a n d  e x c e e d e d  e x p e c t a t i o n s  i n  
s u p p o r t i n g  t h e  m i n i s t r y .  M i s s i o n  Wa c o  h a s  s i n c e  p u r c h a s e d  a n d  
r e n o v a t e d  a  n e w  c e n t e r  a d  p o v e r t y  s i mu l a t i o n  s i t e .  T h e y  a l s o  o p e n e d  
t h e i r  “ J u b i l e e  Ce n t e r ”  i n  1 9 9 4  t o  o f f e r  a  v a r i e t y  o f  e mp o we r me n t  
p r o g r a ms  f o r  t h e  c o mmu n i t y .  M i s s i o n  Wa c o  h a s  b e e n  wo r k i n g  i n  t h e  
Wa c o  c o mmu n i t y  f o r  2 5  y e a r s  a n d  h a s  ma d e  a  g r e a t  i mp a c t  i n  b r i n g i n g  
Ch r i s t i a n  b a s e d  p r o g r a ms  t o  t h o s e  wh o  a r e  s t r u g g l i n g  i n  t h e  c o mmu n i t y .  

H i s t o r y

M i s s i o n  S t a t e m e n t
P r o v i d e  Ch r i s t i a n - b a s e d ,  h o l i s t i c ,  r e l a t i o n s h i p - b a s e d  p r o g r a ms  t h a t  
e mp o we r  t h e  p o o r  a n d  ma r g i n a l i z e d .   

V i s i o n  S t a t e m e n t

S e e k  wa y s  t o  o v e r c o me  t h e  s y s t e m i c  i s s u e s  o f  s o c i a l  i n j u s t i c e  wh i c h  
o p p r e s s  t h e  p o o r  a n d  ma r g i n a l i z e d .   



S T R E N G T H S W E A K N E S S E S

O P P O R T U N I T I T E S T H R E A T S

Easy to navigate website

Name recognition

Effectively spread awarness

Events and service programs  

Close-knit organization 

Instagram posts

Twitter consistency

Website cover page

Image collection

Location

More church partnerships 

Social media

Other nonprofits

Inability to reach Waco

Weather issues

Crime

Losing money with projects

Waco expansion

College organizations

Upcoming projects

S W O T  A n a l y s i s



K E Y  P L A Y E R S
J I M M Y  D O R R E L L  -  E X E C U T I V E  

D I R E C T O R  A N D  P R E S I D E N T ,  

C O - F O U N D E R

Jimmy Dorrell grew up in Conroe, Texas and came to Waco in 1968 to attend Baylor University 
where he majored in religion and received a BA in 1972.  After graduating from Southwestern 
Baptist Theological Seminary with an MDiv in 1978, he and his wife Janet moved into the North 
Waco neighborhood where they began their call to incarnational ministry, to live among the 
poor and help bring “good news” through relationships and empowerment opportunities. 

Dorrell is pastor of Church Under the Bridge and also teaches classes at Baylor University and 
Truett Seminary in Waco. He has served on many boards including Compassion Ministries of 
Waco, Waco Tribune Herald Board of Contributors and currently the Christian Community 
Development Association. He has been honored through awards such as Family of the 
Hometown Hero Award and Baylor University Alumni’s Abner V. McCall Humanitarian Award. 

For fun, Jimmy enjoys playing table tennis and spending time with his wife, Janet, and their 
children, Seth, Josh, Zach, and Christy, and their grandchildren, Zoe, Finley, Zane, Nielah, 
Zeke, Angelo and Ziah. He has also written several books such as Trolls and Truth, 
Plunge2Poverty, and Dead Church Walking. 

K A T H Y  W I S E  -  

A S S I S T A N T  D I R E C T O R

Kathy Wise grew up in Gatesville, Texas, and graduated from Baylor with a BBA degree. She 
worked in business for 10 years followed by 5 years on staff at First Baptist Alexandria in 
Alexandria, Virginia. She earned her M.Div. degree in theology from Baylor’s Truett Seminary. 

Kathy began volunteering with Mission Waco in 1998, completed Mission Waco’s Urban 
Ministry Institute in 2000 and then joined Mission Waco staff in May 2000. She oversees much 
of the operational side of Mission Waco, as well as the work group and intern programs, and 
staff liaison with The Ark Apartments. 

Kathy enjoys being part of Church Under the Bridge, hiking, running and biking, introducing 
people to Waco, and reading. 



K E Y  P L A Y E R S
C A R L T O N  W I L L I S -  P R O G R A M  

D I R E C T O R  

Carlton Willis is a native of Abbeville, SC. He attended Anderson College where he received a 
BA Degree in Music, with an outside field in Business. After graduation Carlton was involved 
with multiple organizations including working as the Assistant Director of 
Admissions/Coordinator of Minority Recruitment at Carson-Newman College in Jefferson City, 
Tennessee. 

Carlton joined Mission Waco as Director of the MPowerment Program in December of 2000. 
He enjoys singing, traveling, meeting people, and hanging with family and friends. He attends 
Greater New Light Missionary Baptist Church where he serves as Co-Choir Director, and 
assists 



W e e k  o n e

G r o u p  s c h e d u l e

W e e k   t w o

W e e k   t h r e e

W e e k   f o u r

W e e k   f i v e

W e e k   s i x

W e e k   s e v e n



The poor and marginalized

The homeless

Those who need help in the Waco community

Middle-class Waco residents

C u s t o m e r s

K e y  P u b l i c s

P r o d u c e r s

Middle-class residents who volunteer with Mission Waco 

Community leaders, organizations, churches in Waco, and news channels

Social media outlets

E n a b l e r s

L i m i t e r s
Update website with more content and aesthetically appealing layouts

Create a more appealing website and add higher quality photos and graphics

Push followers to website  



G o a l

O b j e c t i v e s  

T a c t i c s  

Increase Instagram followers by 10 percent 
Increase Twitter posts to three posts per week 
Share each Instagram post to Twitter and Facebook 

Follow more Instagram accounts, post twice a week

Link Instagram posts to Twitter, Facebook and blog posts  

Continually accept/interact with people on Facebook 

 Raise awareness online 

G o a l

O b j e c t i v e s  

T a c t i c s  

Update website with more content and aesthetically appealing layouts

Create a more appealing website and add higher quality photos and graphics

Push followers to website  

Continually update website and add more pictures and videos

More interactive posts

Improve involvement with Baylor student organizations 

G o a l

O b j e c t i v e s  

T a c t i c s  

Increase student registration by 10 percent per month 

Provide opportunities for student organizations 

Partner with Baylor to create programs for students/organizations

Send representative to campus and student organization meetings  

Recognize students/organizations that volunteer through social media accounts 



Mission Waco is a nonprofit organization that seeks ways to overcome the systemic
issues of social injustice which oppress the poor and marginalized. This is done through 
Christian-based, holistic, relationship-based programs that seek to empower the poor 
and marginalized. 

Established in 1992, co-founders Jimmy and Janet Dorrell have taken this mission and 
developed over 20 different programs throughout Mission Waco. Our group will target 
one of those programs and produce a marketing campaign for it. 

Our campaign will focus on the Fair Trade Market sector of Mission Waco. Fair Trade 
Market provides unique items from all over the world, including items from local markets 
and those from Third World countries. The mission of Fair Trade Market is to provide a 
sustainable way of life for various communities, as well as an outlet to empower 
women. 

Our campaign aims to increase traffic and revenue within Fair Trade Market during the 
first weeks of March. Fair Trade goes through a down period every year between the 
popular seasons of Valentine’s Day and Easter. Our campaign will equip Fair Trade 
Market with a campaign trail that will increase business during this annual decrease. 

We will title our campaign “#BringInTheSpring” and provide weekly discounts on a 
variety of items. Our main form of advertisement will be through Fair Trade’s social 
media accounts, as well as some of Mission Waco’s primary social media accounts. We 
will formulate a video that will serve as a public service announcement to introduce the 
#BringInTheSpring savings and start off this campaign. 

The target audience for this campaign will be broad, as we hope to expand the clientele 
for Fair Trade Market. The 18-49 age group will be the primary target audience, due to 
the use of social media. 

Our tactics for a successful marketing campaign are as follows: 
Provide quality content and structure for the social media material. 
Produce a video that will be informative and interesting. 
Use each member of the group's unique skill set in produce the campaign. 

By focusing on these tactics and striving toward our objective of producing a successful 
campaign for Fair Trade during what is a usually a down time, we hope to not only 
provide assistance for Fair Trade Market, but continue their mission of empowering 
communities all over the world. 

E x e c u t i v e  S u m m a r y  



s o c i a l  m e d i a  e v a l u a t i o n

Facebook 

3,270 total Page likes 

3,242 Total page followers 

8 new page likes this week

instagram
124 posts 

727 followers 

648 following 

49 likes on last post

twitter 
143 tweets 

1.009 followers 

105 following  

147 likes on last tweet 

27 retweets 



M e d i a  e v a l u a t i o n
Mission Waco has a very positive reputation among the local media. 
There are countless articles depicting the work that they do. Their 
ability to gain publicity in the media helps raise awareness for their 
wide range of  of programs, as well as their fundraising events they 
constantly have going around the city. 



Outlets: Instagram, Facebook and Twitter 

Campaign: #BringInTheSpring 

Strategy: Offer weekly deals and discounts in the first three weeks of March. 

Goal: Create a buzz for Fair Trade Market during what is considered a down period for 
the store. 

Graphics: Consistent layout, flyer-type graphics, displaying the #BringInTheSpring, 
followed by that section of the store (apparel, jewelry, notebooks, etc.) that will be 
discounted by a certain percent. 

Graphic Detail: High quality photos displaying the sections that will be discounted. 
Some will feature in-store photographs, others will be simple backgrounds. 

Focus: All three social media accounts, linking them while we post, primarily on Sunday 
(most viewed time of week). Sunday posts will feature the section and discount, then a 
midweek post as a reminder. 

Social Media Platforms: 
        Twitter: Tweet the graphics along with mid-week reminders of the deals. 
        Facebook: Various photos of items, with mid-week reminders. 
        Instagram: Avoid multi-week posts of similar photos, but have a strong post 
        each Sunday that will be linked to other accounts. 

Evaluation: Increase storefront traffic. 
Gain a 10% increase in followers on each Fair Trade Market social media accounts. 

Social Media Strategy 



March 
5 - Social media graphic #1 
8 - Come by and check out our #BringInTheSpring savings! 30% off select jewelry! 
12 - Social media graphic #2 
15 - Come by and check out our #BringInTheSpring savings! 30% off select home wear! 
19 - Social media graphic #3 
22 - Come by and check out our #BringInTheSpring savings! 30% off select bags and apparel! 

March 
5 - Social media graphic #1 
12 - Social media graphic #2 
19 - Social media graphic #3 

March 
5 - Social media graphic #1, Flyer #1 
12 - Social media graphic #2 
19 - Social media graphic #3, Flyer # 2 

T w i t t e r

I n s t a g r a m T w i t t e rF a c e b o o k

I n s t a g r a m

F a c e b o o k

S o c i a l  M e d i a  C a l e n d a r

S o c i a l  M e d i a  A n a l y t i c s



S o c i a l  M e d i a  A n a l y s i s

Explored all social media accounts 

Discovered the Instagram account (@mission_waco) has the most followers

Directed effort on how to make Instagram page more effective

Compared the account to other nonprofit Instagram accounts

Viewed recent and old pictures to gather posting habits

Research

Action
Discussed with my supervisor strategies to improve the Instagram account 

Explained how posting several photos at the same time can lead to being unfollowed 

Dowloaded photo editing apps to give photos a professional look

Established a goal of increasing the level of engagement on the Instagram account

Communication 
Posted multiple Instagram pictures 

Used VSCO for editing each picture  

Waited multiple days before posting the next photo 

Evaluation
Each photo posted received more likes than any other photo 

One photo received highest level of engagement, with 71 likes and six comments

Receiving a high number of likes is encouraging because it shows that the popularity of the page 

is growing 

Future Goals and Strategies
Continue the trend of high engagement on photos

Reach 100 likes on a single photo

Gain 50 more followers

Link the Facebook and Twitter account for more exposure



S o c i a l  M e d i a   P i e c e s



T r a d i t i o n a l  P i e c e s



T r a d i t i o n a l  P i e c e s



FOR IMMEDIATE RELEASE 

WACO, Texas (Feb. 28, 2017) – Mission Waco’s World Cup Fair Trade Market, a 

market providing Fair Trade products from all over the world including items 

from local markets and those from Third World countries, will start a new sale 

campaign in the beginning of March. 

The campaign entitled #BringInTheSpring, will have a featured product 

category each week, starting March 6 and going through March 25, that will be 

discounted by 30 percent. The public can find out what products are on sale 

through Fair Trade Market’s social media accounts as well as the Mission Waco 

social media accounts. 

Fair Trade Market aims to provide a sustainable way of life for various 

communities, as well as an outlet to empower women. 

Mission Waco is a nonprofit organization that seeks ways to overcome the 

systemic issues of social injustice which oppress the poor and marginalized. This 

is done through Christian-based, holistic, relationship-based programs that seek 

to empower the poor and marginalized. 

Established in 1992, co-founders Jimmy and Janet Dorrell have taken this 

mission and developed over 20 different programs through Mission Waco, 

including Fair Trade Market. 

Learn more and shop for Fair Trade products at mkt.com/world-cup-café. 

N e w s  R e l e a s e



I t e m

# B r i n g i n t h e S p r i n g B u d g e t
c o s t  p e r  i t e m t o t a l

M i s s i o n  W a c o  B u d g e t  ( 2 0 1 5 )  



T E A M  B I O S

C H A S E  S T R I C K L A N D  

K E L S E Y  D E H N E L  

G R A N T  H U D I B U R G

Chase is probably the most cultured of our group. This Baylor 
double major senior grew up in Buda, Texas and moved to 

Indonesia with his missionary parents in the summer of 2007. 
Chase has been to more than 15 countries and wants to visit 

all the continents before he dies. Chase is a skilled video 
producer and is currently employed by Grace Church.

Kelsey is a senior public relations major from Kennedale, 
Texas. She works at Baylor Media Communications and D1

Sports Training and is an professional power-napper in 
between school and work. Kelsey loves playing with other 
people’s dogs and making jokes at inappropriate times but 

make no mistake… if you ask her to edit your paper, prepare 
to be roasted.

Grant aka Grunt is a senior PR major from Oklahoma City, 
Oklahoma. He’s a hip-hop afficionato and despite his height, 
this dude can hoop. Grunt will graduate in May with hopes of 

moving to Portland, Oregon to join a business fellows 
program. 



T E A M  B I O S

S A M  L A N D E S S  

A B I G A I L  M I L L E R   

L E E  G O R M A N

Sam is his name but everyone calls him "Dan." He is a huge 
fan of WWE and wants to be a professional wrestler one day. 
Sam plans on moving back to Dallas after graduating in May. 
His favorite thing is his dog Lucy and his favorite wrestler is 

AJ Styles. 

Abigail is a senior public relations major from Dallas, Texas
with a passion for traveling. This skilled photographer called 

the Netherlands home last Spring while she spent a semester 
studying abroad. She will run her first half marathon in March 

and graduate in May.

Lee is a senior PR major from Shreveport, Louisiana. This 
Mardi Gras lover loves basketball, hanging out with friends, 

and traveling. He will graduate in May and hopes to be 
working in Nashville or Oklahoma City.




